FAMILY EVENING FEBRUARY 2008 
First, may I offer a very warm welcome to all of you – especially our new members and parents!  And an especial welcome to our President, Liz Pickard.  I do say every year – that if you haven’t won an award, don’t despair.  Learning to ride is not always about winning things at every stage!  We hope you’ll all get there in the end!
CLUB  I want to say now that this is a club and everyone has a part to play. I know you are all very willing to help – to do instructors’ lunches, move poles, and so on. But I would like to see every parent actually take responsibility for one aspect.  And every member who has their B-test giving something back by helping the younger ones.  You will have a chance to ask any questions at the end of the meeting – but we do tend to get similar questions every year – so I am going to try to answer some of them now!
RULE BOOK I would like to say something first about the Pony Club rulebook.  People do say that there are ‘too many’ rules. And I want to make it clear that I do believe in, and support these rules -  they are there for a reason.  People say ‘other branches’ aren’t as strict…. Well, that is the pony club equivalent of your child saying ‘other people are allowed to …’  – whatever it might be…. ‘watch tv before doing homework’ – ‘or stay out all night’ or whatever. You know, your child says: no one else’s mother is like you. Well, I get – no other pony club branch is like this one… Well, that’s daft.  I know all the other DCs, we meet regularly, and they all say the same. 
HEALTH AND SAFETY  It is often said ‘Health and Safety is ruining all the fun’ – and ‘Pony club is no fun these days’.  People say – we used to gallop around in headcollars when we were children, with our hair streaming – such fun!   Well, that is rubbish!! I have seen some serious head injuries - what is fun about that? I have seen a horse run through an open gate and be killed on the road. That wasn’t much fun.  I have seen split ears, through catching and tearing an earring - is it fun to look like one of those Irish cows with bifurcated ears?  I have seen a mother collapse after her child had an accident -  and she couldn’t have told us the information on the medical armband. That wasn’t much fun.  What is FUN about being squashed on the road because the car didn’t see you – you weren’t wearing a  yellow jacket?  What is FUN about getting a rope burn on your hand because you are loading or leading a naughty pony without gloves?  What is FUN about breaking your toes when your shod horse treads on them in the summer and you are wearing flip flops?  Last summer, to my shame, I let a teenager ride out with me wearing shorts.  Sadly, she fell off – and cut her legs to ribbons. I felt awful. 
Luckily, these things don’t happen very often.  Taking precautions is simply like wearing a seatbelt – of course the car probably won’t crash, and you won’t need it.  In connection with this – all our instructors have first aid – and Claire, Claire’s mother – who is a nurse, and who we hope will be Camp mum for the Juniors and Donna have just taken and passed a 4-day course in this. Congratulations to them. 
So, I say to you – wear your hat – wear your armbands and back protectors – take out your earrings – make sure the gate is shut when riding in a school or field  – wear a yellow vest and brushing boots when out on a road and then, you can relax and have fun.  If you fall off and bang your head, you can laugh it off. If you bash yourself on a jump cup, you can giggle and get back on again, because of your backprotector, it didn’t hurt.  It is more fun to jump over Andy Ashcroft’s beautifully built – challenging – and safe cross-country jumps – than it is to jump over unsafe bits of tatty fencing and barbed wire, and perhaps lame your pony.  What is fun about that?  The health and safety rules actually liberate us to have fun.  What I find not much fun is everyone moaning about all this!  Let’s just do it – get into the habit of it – and then forget about it and enjoy your riding.  
RALLIES  Rallies and Camps are the centre of the pony club.  They are the main focus.  I am always being asked the difference between a Training session and a Rally.  Rallies are for everyone, to teach general riding, horse care, stable management, and so on – and you might not get a super lesson.  Not because the teachers aren’t good – they are – but because you might have a mixed group, or a nervous rider, or wait for someone, or help someone.  The rallies we held this week were good examples. We had very experienced mounted games children – the cream of our teams – mixing with some who had never done this before. We had jumping without reins or stirrups – and most importantly – the experienced children helped the others – and in the carpark afterwards, one mum helped another load, one mum helped another turn her trailer round, members cleared up droppings from other members’ ponies – and so.  We had a 7-year-old on a lead rein on an experienced pony – and a 20-year old on a baby horse – both at the Novice rally!  At the lead rein rallies, and Junior Camp, our senior members – B-test girls – are expected to come along sometimes and help teach.  Thank you Kate McGahey, Abi Erian, Katherine Brimblecombe – all of whom have done this for nothing. This is what the club is about..
TRAINING involves specialised teaching, and later in the year, preparing for team work.  Rallies usually take place in the holidays – and they are for everyone.  Training used to be just  for teams, but, because there are so few riding schools, or places for actual lessons, we have opened this to everyone – but it does not replace a rally.  Yes, you might get a better lesson – dressage training, for example, is more intensive than a general flatwork rally – but at the rally, you will learn how to handle, tack up, load your horse as well.  And you will be part of the whole club.  
THREE-RALLY RULE  We have a rule that you must attend a minimum  of three rallies before you can be in a team – and this is much misunderstood.  It doesn’t mean that you decide you want to be in a team – so you squash in three rallies, reluctantly, so you can qualify to ride in that team. The purpose and spirit of the rule is that we choose teams from children who regularly attend pony club camps and rallies, are a real part of the club, rather than choosing the teams first and then trying to get them rallied! 
HELLO AND GOODBYE   Each year, we have some thank yous, and some farewells. Thanks to ALL of the parents who help in one way or another – I don’t like to single people out, as everyone is contributing to our club in so many different ways.  Tonight, though, we must specially thank Susie, who loves a party, and who arranges this every year and makes it such fun for everyone – and Tory, who arranges refreshments!
Some of our members are moving on – moving away, going away to University – or leaving for one reason or another – and we wish them all the very best of luck.  

One or two people are standing down from the jobs they have been doing, and, we hope, others will come forward to take their places.  Andy Ashcroft for many years has been our Cross Country Course Builder, as well as Health and Safety Officer, which have been two huge jobs.  He wants to give up the latter – so please – someone come forward!
We also say goodbye to Sally Haines – well not really goodbye, as she will still be around! – but she wants to hand over her role as Branch Secretary.  Sally’s gentle presence at meetings will be greatly missed.  She is the one who quietly, and without fuss, reminds us all of what we should be doing!  Sally, thank you very much indeed for all you have done.  

JACKIE   Now, we’ve nearly finished the hellos and goodbyes – but we just have one more. I want to say a little bit, if I may, about Jackie Hall, who, as we all know, has been the backbone and spirit of this Branch for many years.  Many of you will have, I know, done as I have done, when faced with a problem with a horse or pony. Ask Jackie.  
Whenever I have been unsure – I haven’t rung the vet or the trainer, or the saddle fitter – I have rung Jackie first.  What Jackie has done for me, and continues to do, for so many of us – is incalculable.  She has served on the committee for – I have lost count of the years -  twice as acting DC during a time when there was no DC, quietly directing operations.
Well, the time has come for Jackie to give up her role as Assistant DC.  I will explain how this has come about.  Three years ago, Jackie told me that the Branch needed me to help. I had been away from pony club for a while, so I didn’t really know what was going on.  So, I said, ok, what would you like me to do?  I thought, maybe stick a few stamps on?? Write a few letters? Do the website? Well, said Jackie, in her usual forthright manner. You can be DC.  
Don’t be silly I said. But, unfortunately for me, the committee took this idea on board, there was no one else, and, well, here I am, and here I have been for over three years.  But, I said at the beginning, that I would only do it temporarily until Jackie was ready to take over. Sadly, Jackie can’t be here this evening because her mother died recently, and she is involved with caring for her father.  So it is with great pleasure, that, now, three years on, I plan to stand down, hand this badge over to Jackie, -  and she will take over as District Commissioner in the next few months.    

As for me, now that Sally is leaving, I shall try to fill some of the secretarial roles on the Committee, will continue to operate the website, email you all, send out messages, act, in fact, as secretary and PA to the DC.   We have tried to improve communication – and, as always, you can ask as many questions as you like, either to me or Jackie. 
There are no prizes for who does the most work among the parents of this Pony Club – but if there were to be an award, I would think we would have to give it to Julia Godbold for her untiring work as treasurer.  Many thanks to Julia!  [See Results page for Awards.]
